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Features are: 

• Access to Main and Revision Course. 
• All relevant material including  

• Kaplan Main Study Text, Practice Kit & 

•  Pocket Notes, Lecturer’s Notes 

• Exam focused interactive classes using 
the ACCA practice platform. 

 

 

 

    

 

 

  

Session                                                              Topic

Session 1 Introduction to Advanced Performance Management 

Session 2 
Chapter 1/2  Introduction Strategic Management Accounting 
Environmental, social and governance influences 

Session 3 
Chapter 3/4 Budgeting and control 
 Business structure and performance management 

Session 4 
Chapter 5/6/7:  Impact of information Technology/Performance Report for Management/Human 
Resource aspects of performance Management  

Session 5  Recap Chapters 1 - 7 

Session 6 
Chapter 8/9  Financial Performance measures in the private sector 
 Divisional performance appraisal and transfer pricing 

Session 7 
Chapter 10/11 Performance management in not-for-profit organisations/Non-financial performance 
indicators 

Session 8  Chapter 12 The role of quality in performance measurement 

Session 9  Recap Chapters 8 – 11   

Session 10 Chapter 13/14  Professional skills/Employability and technology skills 

Session 11 Recap  Chapters 12 - 14 

REVISION  

Session 12 Revision 1,2,3,4 & 5 Review of Topics 

 
 
 

    

 

CBE Practice Platform Overview 
 
Griffith College CBE Practice Platform - a simulated exam environment which helps students prepare for ACCA exams which includes: 

• A bespoke CBE Practice Solution from Griffith College 

• Custom Mock Exam content – practice test content created by your Griffith College lecturer 

• Expert marking of practice tests 

• Access to ACCA official content – specimen and past exam content available via Griffith College platform 
 
 

Mock Exams (Computer Based at Home) APM Computer Based Mock Exam  
 

Take 2 Main Course Papers €350 Discount 

 

Subject APM – Advanced Performance Management Price €880   Class Lecturer: Ger McCarthy BBS, MSc, FCCA, AMCT 
                         
 

 

 

 

APM SESSION 
PLAN 2026 

 
 

Discount if you are repeating a subject or unemployed. 50% 
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Ger McCarthy BBS, MSc, FCCA, AMCT  

Ger has a background in public sector financial 

management, as well as over 20 years’ experience lecturing 

to ACCA, CPA and degree level students. He specialises in 

performance management, financial management and 

management accounting. His open style makes him very 

popular with students and he has lectured numerous prize-

winners over his time.  
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