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Module A4: International Strategy  
 
Stage 1 
Semester  2 
Module Title International Strategy 
Module Number/Reference A4 - IS 
Module Status Mandatory 
Module ECTS credit 5 
Module NFQ level (only if applicable) 9 
Pre-requisite Module Titles N/A 
Co-requisite Module Titles N/A 
Is this a capstone module? (Yes or No) No 
List of Module Teaching Personnel Justin Keogan 

Contact Hours Non-contact Hours 
Total 
Effort 
(Hours) 

Lecture 

Practical 

Tutorial 

Sem
inar 

Assignm
ent 

Placem
ent 

Independent 
w

ork 

 

36    24  40 100 

 
Allocation of Marks (Within the Module) 
 Continuous 

Assessment Project Practical Final 
Examination Total 

Percentage 
contribution 50%   50% 100% 

 
Intended Module Learning Outcomes  
 
On successful completion of this module, the learner will be able to: 
 

1. Discuss the principal concepts, perspectives and inputs into strategy thinking, 
formulation, development and implementation and appreciate the issues and 
factors that influence the variety of approaches to each of these elements of 
strategy, particularly within an international business context 

2. Employ a range of models and frameworks to assess macro, meso and micro 
environmental factors and their implications for firm performance, particularly 
within an international business context 

3. Employ a range of models and frameworks to identify and evaluate the value 
proposition, resources and capabilities of the firm doing business in an 
international context 

4. Understand and appreciate the issues and considerations facing a firm as a 
result of doing business in an international context including international 
expansion, market entry modes and managing a firm in a global context 
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Module Aims & Objectives 
 
This module introduces and develops the concepts, perspectives and tools associated 
with the discipline of strategy formulation and development.  It does this firstly at a 
fundamental level where conceptual understanding can be provided for and then places 
the concepts and tools within the complexities of undertaking business in different 
countries and cultures.  As well as providing the learner with a core body of knowledge 
of strategy, the module aims to go beyond the prescriptive toolbox of strategy making 
and instil in the learner an appreciation of the complexities, subtleties and human factors 
that fundamentally shape what businesses do and why.  This central aim of the module 
is consistent with the level of a Master’s programme. 
 
On completion of the module, learners are expected to: 
 

• possess the knowledge and critical skills needed to appreciate the influences on 
strategy formulation and development in an international business; 

• be able to identify and critically assess the variety of forces at work both within 
and outside an international business from markets and institutions to 
competition and consumers, from the nature of value and advantage to the 
importance of resources; 

• be able to identify and critically evaluate the choices faced by a firm doing 
business on an international level; from considerations of control and risk to 
appropriate modes of market entry, from the extent to which businesses need to 
respond to local conditions to the complexities of constraints and developments 
for particular industries. 

 
The indicative module content below provides a greater level of detail with respect to 
what learners will experience in terms of module content in class and when engaging 
with module materials. 
 
Module Curriculum 
 
• Introduction to Strategy, Strategic Thinking and Strategic Planning 

o Overview of what strategy is and what strategy involves as an activity 
o Overview of the principal concepts associated with the field of strategy 
o Historical influences and dominant paradigms on conceptions of strategy and 

how it is done 
o Process, context and content of strategy 

 
• Perspectives and Approaches to Strategy 

o Review of the principal perspectives and approaches to strategy 
o Central debates in strategy; deliberate versus emergent, prescriptive versus 

descriptive, external versus internal, market orientation versus resource 
orientation, evolutionary versus revolutionary styles, etc. 

o Principal schools of thought in strategy 
o Strategy, politics and culture 
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o Strategy and decision making processes; rationalism, sensemaking, 
information deficits, and learning 

o The players in strategy 
o The practice of strategy and relevance to other disciplines 

 
•  Strategy Content 

o The implications of ownership structure on business choice and performance 
o Long term versus short terms strategic orientation 
o Mission, values and global issues 
o Goals, objectives and targets 
o Linking strategic analysis to strategic choices and content 
o The central components of strategy content 
o Achieving coherence and consistency in strategy content 
o Supporting organisational arrangements for strategy implementation 

 
• Forces, trends, markets and customers 

o Identifying and assessing the implications of macro environmental forces and 
trends 

o Stability, turbulence and Black Swans and the problems with anticipating the 
future 

o Understanding and assessing market structures, market potential, industrial 
organisation and evolution and value chains 

o Understanding and assessing international (and Global) value chains and 
value systems 

 
•  Competition, competitive advantage and cooperative links 

o Defining value, value creation and sustainable competitive advantage and 
understanding how they are achieved 

o Understanding and evaluating the competitive environment, competitive 
forces, and strategic groups 

o Cooperation and coordination; realities of international business 
o Consumers, customers, and strategic issues in their identification, 

classification and targeting 
o Brands, Niches, and competitive positioning 
o Reviewing generic strategies 

 
• Resources, Capabilities and Knowledge and Economic Rents 

o The importance of resources, capabilities and knowledge in strategy 
o Economics rent as a central concept in strategy 
o Identifying and assessing resources and capabilities as the basis of 

sustainable competitive advantage 
o The role of resources, capabilities and knowledge in value creation 
o The rise of knowledge management, business intelligence, and information 

deficits  
o Innovation, creativity and disruption, destruction and standards 
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•  The Context of Internationalisation 
o A brief review of relevant (and or still influential) international trade theory 
o The context of internationalisation; from trade blocks to institutions 
o Understanding why what drives firms to internationalise 
o International versus global strategy 
o Assessing the extent of responsiveness and standardisation appropriate in a 

strategy 
o Assessing locations for opportunities, challenges, constraints and drawbacks 

(Diamond Model, CAGE Analysis, etc) 
 
•  Internationalisation and Market Entry Modes 

o Identifying and assessing the appropriateness of various modes of, and 
processes associated with, internationalisation 

o Exporting, licensing, joint ventures, acquisitions, organic growth, Uppsala 
Model, etc. 

o Forms and consequences of multinational presence from MNCs to Born 
Globals 

o Assessing generic strategies in an international context 
o The importance of alliances and networks and their management in 

international business 
o The types of alliances in international business 
o The nature of risk, the desire for control and the importance of trust in an 

internationalised business 
 
 
• Trends and Issues in International Business 

o Debates around globalisation and its consequences for strategy 
o The consequences of “free movement” strategy 
o The cases of particular industries (food, fashion, etc) and how their strategies 

illustrate the importance of context 
o Broad trends and their implications; CSR, environmentalism, peak oil and 

resource scarcity, managing complexity, value chain risks, etc. 
 
 Teaching plan 
 

Week  1 
 

Introduction to Strategy, Strategic Thinking and Strategic 
Planning 

Weeks 2 & 3 
 

Perspectives and Approaches to Strategy 

Weeks 4 & 5 
 

 Strategy Content 

Week 6 Forces, trends, markets and customers 
 

Week 7 
 

Competition, competitive advantage and cooperative links 

Week 8 Resources, Capabilities and Knowledge and Economic Rents 
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Week 9 
 

The Context of Internationalisation 

Weeks 10 & 
11 
 

Internationalisation and Market Entry Modes 

Week 12 
 

Trends and Issues in International Business 

 
 
Reading lists 
 
Core Reference Sources for Strategy 
Andrew M. Pettigrew, 2006. Handbook of Strategy and Management, London:  Sage 
Publications Limited. 
Chris Carter et al., 2011. Strategy: Theory and Practice, London: Sage Publications 
Limited. 
Constance E. Helfat, 2003. The SMS Blackwell handbook of organizational capabilities: 
emergence, development, and change, Oxford: Wiley-Blackwell. 
de Wit, B. & Meyer, R., 2005. Strategy : process, content, context  an international 
perspective 3. ed., London: Thomson Learning. 
Faulkner, David & Campbell, A. eds., 2002. Oxford handbook of strategy: Volume II - 
Corporate Strategy, Oxford: Oxford University Press. 
Faulkner, David & Campbell, A. eds., 2003. The Oxford handbook of strategy: Volume 1 
- A strategy overview and competitive strategy, Oxford & New York: Oxford University 
Press. 
Frynas, J.G. & Mellahi, K., 2010. Global Strategic Management, Oxford:  Oxford 
University Press. 
Johnson, G., Scholes, K. & Whittington, R., 2011. Exploring corporate strategy : text and 
cases 9th ed., Harlow: Financial Times Prentice Hall. 
Lasserre, P., 2002. Global strategic management, New York: Palgrave Macmillan. 
Rugman, A. & Brewer, T.L. eds., 2001. The Oxford handbook of international business, 
New York: Oxford University Press. 
 
Core Reading 
Barney, J.B., 2001. Resource-based theories of competitive advantage: A ten-year 
retrospective on the resource-based view. Journal of Management, 27(6), pp.643–650. 
Bartlett, C., Ghoshal, S. & Beamish, P.W., 2006. Transnational management : text, 
cases, and readings in cross-border management 5. ed., Boston [u.a.]: McGraw-Hill. 
Bernhofen, D.M. & Riezman, R., 2009. Introduction: ‘New directions in international 
trade theory’. Economic Theory, 41(1), pp.1–3. 
Clarke, N., 2006. The relationships between network commitment, its antecedents and 
network performance. Management Decision, 44(9), pp.1183–1205. 
Collins, J.C. & Porras, J.I., 2002. Built to Last: Successful Habits of Visionary 
Companies, New York:  HarperBusiness. 
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Collis, D.. & Montgomery, C.., 2008. Competing on Resources. HARVARD BUSINESS 
REVIEW, 86(7/8), pp.140–150. 
Cunha, M.P.E. & Cunha, J.V.D., 2001. Managing Improvisation in Cross Cultural Virtual 
Teams. International Journal of Cross Cultural Management, 1(2), pp.187–208. 
Das, T.K. & Teng, B.-S., 2001. Trust, Control, and Risk in Strategic Alliances: An 
integrated Framework. Organization Studies, 22(2), pp.251–283. 
Das, T.K. & Teng, Bing-Sheng, 2000. A Resource-Based Theory of Strategic Alliances. 
Journal of Management, 26(1), pp.31–61. 
Dougherty, D., 2008. Bridging Social Constraint and Social Action to Design 
Organizations for Innovation. Organization Studies, 29(3), pp.415–434. 
Faulkner, D., 2003a. Cooperative Strategy: Strategic Alliances and Networks. In The 
Oxford Handbook of Strategy. Oxford: Oxford University Press, pp. 118–156. 
Faulkner, D., 2003b. International Strategy. In D. O. Faulkner & A. Campbell, eds. The 
Oxford Handbook of Strategy. Oxford: Oxford University Press, pp. 159–182. 
Fung, A., 2006. ‘Think globally, act locally’: China’s rendezvous with MTV. Global Media 
and Communication Global Media and Communication, 2(1), pp.71–88. 
Gomes-Casseres, B., 2003. Competitive Advantage in Alliance Constellations. Strategic 
Organization, 1(3), pp.327–335. 
Hambrick, D.C. & Fredrickson, J.W., 2001. Are you sure you have a strategy? The 
Academy of Management Executive, 15(4), p.48. 
Hitt, M.A. et al., 2006. International Diversification: Antecedents, Outcomes, and 
Moderators. Journal of Management, 32(6), pp.831–867. 
Holland, D. et al., 2009. THE WORLD ECONOMY: The global financial crisis and 
collapse in world trade. National Institute Economic Review, 208(1), pp.9–16. 
Ireland, R.D., Hitt, M.A. & Vaidyanath, D., 2002a. Alliance Management as a Source of 
Competitive Advantage. Journal of Management, 28(3), pp.413–446. 
Johannesson, J. & Palona, I., 2010. Environmental Turbulence and the Success of a 
Firm’s Intelligence Strategy: Development of Research Instruments. International journal 
of management., 27(3), p.448. 
Kay, J., 1993. The Structure of Strategy. Business Strategy Review Business Strategy 
Review, 4(2), pp.17–37. 
Kay, J. & Dept. for Business Innovation and Skills (Great Britain), 2012. Review of UK 
equity markets and long-term decision making report [an independent review, chaired by 
Professor John Kay], London: Department for Business, Innovation and Skills (UK). 
Kim, W. & Mauborgne, R., 2005. Blue ocean strategy : how to create uncontested 
market space and make the competition irrelevant, Boston  Mass.: Harvard Business 
School Press. 
Knoke D, 2009. Playing well together: Creating corporate social capital in strategic 
alliance networks. American Behavioral Scientist, 52(12), pp.1690–1708. 
Kotz, D.M., 2009. The Financial and Economic Crisis of 2008: A Systemic Crisis of 
Neoliberal Capitalism. Review of Radical Political Economics, 41(3), pp.305–317. 
Kraaijenbrink, J., Fowles, A.J. & Spender, J.-C., 2010. The Resource-based view: A 
review and assessment of its critiques. J. Manage. Journal of Management, 36(1), 
pp.349–372. 
Mariani, M.M., 2007. Coopetition as an Emergent Strategy. International Studies of 
Management & Organization, 37(2), pp.97–126. 
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McCarter M.W, Mahoney J.T & Northcraft G.B, 2011. Testing the waters: Using 
collective real options to manage the social dilemma of strategic alliances. Academy of 
Management Review, 36(4), pp.621–640. 
Mintzberg, H. & Lampel, J., 1999. Reflecting on the Strategy Process. Sloan 
Management Review, 40(3), pp.21–30. 
Petison, P. & Johri, L.M., 2008. Localization drivers in an emerging market: case studies 
from Thailand. Management Decision, 46(9), pp.1399–1412. 
Porter, M.E., 2008. The five competitive forces that shape strategy. Harvard business 
review, 86(1), pp.78–93. 
Rampersad, G., Quester, P. & Troshani, I., 2010. Examining network factors: 
Commitment, trust, coordination and harmony. Journal of Business and Industrial 
Marketing, 25(7), pp.487–500. 
Sanchez, R.S., 2006. Analyzing Internal and Competitor Resources. In D. O. Faulkner & 
Andrew Campbell, eds. The Oxford handbook of strategy : a strategy overview and 
competitive strategy. Oxford: Oxford University Press, pp. 344–371. 
Whittington, R., 2001. What is strategy, and does it matter? 2nd ed., London: Thomson 
Learning. 
 
Suggested Reading 
Abouzeedan, A. & Busler, M., 2007. ‘Internetization Management’: The Way to Run the 
Strategic Alliances in the E-globalization Age. Global Business Review Global Business 
Review, 8(2), pp.303–321. 
Alcock, N., 2008. Businesses must face the realities of a low carbon economy. Strategic 
Direction, 24(6), pp.13–15. 
Anthony SD, Eyring M & Gibson L, 2006. Mapping your innovation strategy. Harvard 
business review, 84(5), pp.104–13. 
Bhaskaran, S. & Sukumaran, N., 2007. National culture, business culture and 
management practices: consequential relationships? Cross Cultural Management: An 
International Journal, 14(1), pp.54–67. 
Bonel, E. & Rocco, E., 2007. Coopeting to Survive; Surviving Coopetition. International 
Studies of Management and Organization International Studies of Management and 
Organization, 37(2), pp.70–96. 
Bouquet, C. & Birkinshaw, J., 2008. Managing Power in the Multinational Corporation: 
How Low-Power Actors Gain Influence. Journal of Management, 34(3), pp.477–508. 
Buckley, P. & Ghauri, P.N. eds., 1999. The internationalization of the firm 2nd ed., 
London ;;New York: International Thomson Business Press. 
Carr, A., Durant, R. & Downs, A., 2004. Emergent strategy development, abduction, and 
pragmatism: New lessons for corporations. Human Systems Management, 23(2), 
pp.79–91. 
Carter, C., Clegg, S. & Kornberger, M., 2010. Re-framing strategy: power, politics and 
accounting. Accounting, Auditing & Accountability Journal, 23(5), pp.573–594. 
Chia, R. & MacKay, B., 2007. Post-processual challenges for the emerging strategy-as-
practice perspective: Discovering strategy in the logic of practice. Human Relations, 
60(1), pp.217–242. 
Das, T.K. & Teng, Bing-Sheng, 1998. Resource and Risk Management in the Strategic 
Alliance Making Process. Journal of Management, 24(1), pp.21–42. 
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Dixon, S.E.. & Clifford, A., 2007. Ecopreneurship  a new approach to managing the triple 
bottom line. Journal of Organizational Change Management, 20(3), pp.326–345. 
Dougherty, D., 2004. Organizing Practices in Services: Capturing Practice-Based 
Knowledge for Innovation. Strategic Organization, 2(1), pp.35–64. 
Downs, A., Durant, R. & Carr, A.N., 2003. Emergent Strategy Development for 
Organizations. Emergence, 5(2), p.5. 
Galan, J.I. & Sanchez-Bueno, M.J., 2009. Strategy and Structure in Context: 
Universalism versus Institutional Effects. Organization Studies, 30(6), pp.609–627. 
Gnyawali, D.R., He, J. & Madhavan, R. (‘Ravi’), 2006. Impact of Co-Opetition on Firm 
Competitive Behavior: An Empirical Examination. Journal of Management, 32(4), 
pp.507–530. 
Greiner, L.E., 1972. Evolution and revolution as organizations grow. Harvard business 
review, 5019724, p.37. 
Greve H.R et al., 2010. Built to last but falling apart: Cohesion, friction, and withdrawal 
from interfirm alliances. Academy of Management Journal, 53(2), pp.302–322. 
Harford, T., 2011. Adapt: Why Success Always Starts with Failure, London:  Little 
Brown. 
Harkin, J., 2011. Niche: Why the Market No Longer Favours the Mainstream, Little 
Brown GBR. 
Harrington, R.J. et al., 2004. A Question of Fit: The Links among Environment, Strategy 
Formulation, and Performance. Journal of Business & Management, 10(1), pp.15–38. 
Hatch, M.J., 1999. Exploring the Empty Spaces of Organizing: How Improvisational Jazz 
Helps Redescribe Organizational Structure. Organization Studies, 20(1), pp.75–100. 
Heimeriks, K.H., Duysters, G. & Vanhaverbeke, W., 2007. Learning mechanisms and 
differential performance in alliance portfolios. Strategic Organization, 5(4), pp.373–408. 
Helfat, C.E. & Peteraf, M.A., 2009. Understanding dynamic capabilities: progress along 
a developmental path. Strategic Organization, 7(1), pp.91–102. 
Hudson, M., 2005. Global fracture : the new international economic order New ed., 
London [u.a.]: Pluto Press. 
Jarzabkowski, P., 2004. Strategy as Practice: Recursiveness, Adaptation, and 
Practices-in-Use. Organization Studies, 25(4), pp.529–560. 
Kaplan, R.S. & Norton, D.P., 2005. The office of strategy management. Harvard 
business review, 83(10), pp.72–80. 
Kay, J., 1995. Foundations of Corporate Success : How Business Strategies Add 
Value., Oxford: Oxford University Press. 
Kay, J., 2010. THE FUTURE OF MARKETS. Economic Affairs, 30(1), pp.38–42. 
Kay, J., 2006. The hare & the tortoise : an informal guide to business strategy, London: 
Erasmus Press. 
Khan, F.R., Munir, K.A. & Willmott, H., 2007. A Dark Side of Institutional 
Entrepreneurship: Soccer Balls, Child Labour and Postcolonial Impoverishment. 
Organization Studies, 28(7), pp.1055–1077. 
Laine, P.-M. & Vaara, E., 2007. Struggling over subjectivity: A discursive analysis of 
strategic development in an engineering group. Human Relations, 60(1), pp.29–58. 
Lambe, C.J., Spekman, R.E. & Hunt, S.D., 2002a. Alliance Competence, Resources, 
and Alliance Success: Conceptualization, Measurement, and Initial Test. Journal of the 
Academy of Marketing Science, 30(2), pp.141–158. 
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Levine, R., 2012. Free Ride: How the Internet Is Destroying Culture and What We Can 
Do about It, London: Vintage Books. 
Lui, S.S. & Ngo, H.-Y., 2005. The Influence of Structural and Process Factors on 
Partnership Satisfaction in Interfirm Cooperation. Group & Organization Management, 
30(4), pp.378–397. 
Maclean, M., Harvey, C. & Chia, R., 2010. Dominant Corporate Agents and the Power 
Elite in France and Britain. Organization Studies, 31(3), pp.327–348. 
Maielli, G., 2007. Counterfactuals, superfactuals and the problematic relationship 
between business management and the past. Management & Organizational History, 
2(4), pp.275–294. 
Miles, R.E., Snow, C.C. & Miles, G., 2007. The ideology of innovation. Strategic 
Organization, 5(4), pp.423–435. 
Mintzberg, H. & Waters, J.A., 1998. Of Strategies, Deliberate and Emergent. In The 
Strategy Reader. Oxford: Blackwell, pp. 20–34. 
Moon, H.-C. & Kim, M.-Y., 2008. A new framework for global expansion: A dynamic 
diversification-coordination (DDC) model. Management Decision, 46(1), pp.131–151. 
Morgan, G. & Kristensen, P.H., 2006. The contested space of multinationals: Varieties 
of institutionalism, varieties of capitalism. Human Relations, 59(11), pp.1467–1490. 
Munir, K.A. & Phillips, N., 2005. The Birth of the ‘Kodak Moment’: Institutional 
Entrepreneurship and the Adoption of New Technologies. Organization Studies, 26(11), 
pp.1665–1687. 
Niall Ferguson, 2011. Civilization: The West and the Rest, Allen Lane. 
O’Riordan, C., 2006. The VRIO framework and how to use it in. Accountancy Ireland., 
38(3), pp.52–53. 
Omae, K., 2002. The borderless world : power and strategy in the interlinked economy, 
London: Profile Books. 
Park, N.K., Mezias, J.M. & Song, J., 2004. A Resource-based View of Strategic 
Alliances and Firm Value in the Electronic Marketplace. Journal of Management, 30(1), 
pp.7–27. 
Paroutis, S. & Pettigrew, A., 2007. Strategizing in the multi-business firm: Strategy 
teams at multiple levels and over time. Human Relations, 60(1), pp.99–135. 
Peng, M.W., 2001. The resource-based view and international business. Journal of 
Management, 27(6), pp.803–829. 
Porter, M., 1985. Competitive advantage : creating and sustaining superior performance, 
New York; London: Free Press; Collier Macmillan. 
Porter, M.E., 1998. What is Strategy? In The Strategy Reader. Oxford: Blackwell, pp. 
73–99. 
Ren, H., Gray, B. & Kim, K., 2009. Performance of International Joint Ventures: What 
Factors Really Make a Difference and How? Journal of Management, 35(3), pp.805–
832. 
Rumelt, R., 2011. Good Strategy, Bad Strategy, New York:  Profile. 
Robertson, D.A., 2003. Agent-Based Models of a Banking Network as an Example of a 
Turbulent Environment: The Deliberate vs. Emergent Strategy Debate Revisited. 
Emergence, 5(2), p.56. 
Schilke, O. & Goerzen, A., 2010. Alliance Management Capability: An Investigation of 
the Construct and Its Measurement. Journal of Management, 36(5), pp.1192–1219. 
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Shi, W. (Stone), Sun, J. & Prescott, J.E., 2012. A Temporal Perspective of Merger and 
Acquisition and Strategic Alliance Initiatives Review and Future Direction. Journal of 
Management, 38(1), pp.164–209. 
Siaw, I. & Yu, A., 2004. An Analysis of the Impact of the Internet on Competition in the 
Banking Industry, using Porter’s Five Forces Model. International journal of 
management., 21(4), p.514. 
Slevin, D.P. & Covin, J.G., 1997. Strategy Formation Patterns, Performance, and the 
Significance of Context. Journal of Management, 23(2), p.189. 
Spencer, B., Peyrefitte, J. & Churchman, R., 2003. Consensus and Divergence in 
Perceptions of Cognitive Strategic Groups: Evidence from the Health Care Industry. 
Strategic Organization, 1(2), pp.203–230. 
Taleb, N., 2008a. Fooled by randomness : the hidden role of chance in life and in the 
markets 2. ed., New York NY: Random House. 
Taleb, N., 2008b. The Black Swan, London: Penguin Books. 
Thomas, L.G. & D’Aveni, R., 2009. The changing nature of competition in the US 
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Toms, S. & Beck, M., 2007. The limitations of economic counterfactuals: The case of the 
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Torre, J. et al., 2001. Managing the global corporation : case studies in strategy and 
management 2nd ed., Boston: Irwin/McGraw-Hill. 
Verwaal, E., Commandeur, H. & Verbeke, W., 2009. Value Creation and Value Claiming 
in Strategic Outsourcing Decisions: A Resource Contingency Perspective. Journal of 
Management, 35(2), pp.420–444. 
Volberda, H.W., 2003. Strategic Flexibility: Creating Dynamic Competitive Advantage. In 
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Research. International Studies of Management and Organization International Studies 
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Module Learning Environment 
 
The traditional classroom environment is complemented by a range of materials 
available to learners on Moodle.  These include an overview of the module, lecture 
slides, topic by topic readings list, materials for class exercises, readings, assignment 
materials, some links to online resources. 
 
Module Teaching and Learning Strategy  
 
Along with a clear statement on the relevant learning objectives and expectations at the 
beginning of each topic, learners are directed to the range of relevant materials to 
support the deepening of their learning experience and knowledge of the topic.  
Lectures are delivered with an attempt to make the experience as engaging as possible 
in order to support the learners achieve the learning objectives.  After a review of the 
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relevant concepts and core knowledge in an interactive lecture format, a class exercise 
is conducted.  The aim of the exercise is to provide learners with an appreciation of 
applying the concepts and models to strategic issues in as-near-to-real-life as possible.  
Outside the classroom, learners are expected to engage in significant preparatory and 
post hoc reading.  As the module is strategy, there is a strong emphasis on linking the 
content to other relevant business disciplines emphasising the overarching concerns of 
the discipline. 
 
Module Assessment Strategy 
 
This module is assessed through coursework and an end of semester examination.  The 
coursework centres on a case study, which may be shared with other modules if 
appropriate.  For the exam, learners are provided with a case study from the beginning 
of the semester.  The allocation of marks is divided evenly between the exam and 
coursework. 
 

Element 
Number 

Weighting  Type  Description 

1  50% Coursework Can be Individual or Group-
Based 
 

2  
 

50% Examination End of semester examination 

 
 
Constructive Alignment of Assessment 
 
In designing the assessment for the module, a conscious effort is made to ensure that 
each of the intended learning outcomes are assessed between both coursework and 
end of term examination and that there is little if any overlap. 
 

Module Learning Outcomes Assessment Strategy 
Element 1 Element 2 

1. Discuss the principal concepts, perspectives and 
inputs into strategy thinking, formulation, 
development and implementation and appreciate 
the issues and factors that influence the variety of 
approaches to each of these elements of strategy, 
particularly within an international business context 

Yes Yes 

2. Employ a range of models and frameworks to 
assess macro, meso and micro environmental 
factors and their implications for firm performance, 
particularly within an international business context 

Yes Yes 

3. Employ a range of models and frameworks to 
identify and evaluate the value proposition, 
resources and capabilities of the firm doing 

Yes Yes 
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business in an international context 
4. Understand and appreciate the issues and 

considerations facing a firm as a result of doing 
business in an international context including 
international expansion, market entry modes and 
managing a firm in a global context 

Yes Yes 
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Sample Marking Criteria 
 
 Identification of 

the relevant 
models and 
frameworks 
applicable to the 
consistency and 
coherence of 
strategy and their 
critical 
application to the 
Grolsch case 
study, i.e. 
Hambrick and 
Fredrickson's 
Model 

Critical 
assessment of 
Grolsch's attempts 
to internationalise 

The development of 
well-founded 
recommendations 
based on analysis in 
previous sections. 

Format and 
structure of the 
report and 
recommendations 
for Grolsch 

A Excellent critical 
awareness and 
evaluation of 
consistency and 
coherence of 
Grolsch's 
strategy and 
business model 
to date.  Ability to 
demonstrate 
broad thinking, 
analysis and 
problem solving 
and ability to 
critically identify 
and analyse 
issues. Excellent 
use of the 
current thinking 
in this field and 
ability to evaluate 
that learning.  
Issue of 
coherence and 
consistency 
extremely well 
developed and 
argued. 

Excellent use 
relevant models 
and frameworks 
with extraordinarily 
well argued and 
supported critical 
awareness and 
evaluation of 
issues and 
problems relating 
to a holistic 
approach to 
internationalisation.  
Excellent ability to 
demonstrate broad 
thinking, analysis 
and problem 
solving and ability 
to critically analyse 
issues relevant to 
internationalisation. 

Excellent ability to 
identify, synthesise 
and justify analysis 
from previous 
sections in order to 
formulate well 
founded 
recommendations 
for the future 
practice of strategy.  
Understands the 
realities of strategy 
development and its 
central importance 
to competitive 
advantage.  
Understands the mix 
of issues that impact 
internationalisation 
very well and can 
extend this 
understanding to 
appropriate 
improvements.  
Excellent discussion 
with the conclusions 
relating to how the 
company 
approaches strategy 

Excellent 
academic and 
professional 
presentation of 
work 
(housekeeping 
issues such as 
Harvard System 
referencing and 
bibliography). Also 
presentation is 
clear and logical; 
there is a strong 
sense of one piece 
of work and one 
discussion running 
throughout, as 
outlined in the 
introduction and 
the conclusion.  
Very well and 
imaginatively 
presented. 
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in the future. 

B+ Very 
comprehensive 
understanding of 
the dynamic 
nature of 
strategic 
development and 
implementation 
when critiquing 
Grolsch's 
strategy.  
Develops 
insights in 
strategy by the 
use of the theory 
and models. 
Very well 
developed 
discussion 
around 
coherence and 
consistency with 
very good use of 
evidence in the 
development of 
the argument. 

Very good use of 
relevant models 
and frameworks 
with well-argued 
and supported 
critical awareness 
and evaluation of 
issues and 
problems relating 
to a holistic 
approach to 
internationalisation.  
Strong ability to 
demonstrate broad 
thinking, analysis 
and problem 
solving and ability 
to critically analyse 
issues relevant to 
internationalisation. 

Very good ability to 
identify, synthesise 
and justify analysis 
from previous 
sections in order to 
formulate well-
grounded 
recommendations 
for the future 
practice of strategy 
in Grolsch.  
Demonstrates high 
levels of creative 
and conceptual skills 
and abilities, as well 
as the realities, to 
the future 
development of 
strategy and its 
central importance 
to competitive 
advantage.  Very 
good in-depth 
discussion of the key 
issues with Grolsch's 
attempt to 
internationalisation 
with a good 
awareness of the 
implications that 
these have for 
conclusions and 
recommendations 
they offer.  Very 
good discussion in 
respect of the 
conclusions relating 
to how the company 
approaches strategy 
in the future. 

Very well 
produced and 
presented piece of 
work 
demonstrating 
good professional 
and academic 
ability.  Very good 
presentation with 
good 
communications 
skills 
demonstrated. 
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B Well thought out 
and clear 
understanding of 
Grolsch's 
approach to 
strategy with 
most of the 
analysis well 
supported with 
evidence from 
the case 
discussed under 
the frameworks 
and models 
used.  
Reasonably well 
developed 
discussion of 
coherence and 
consistency of 
strategy. 

Understands 
application and 
limitations of 
relevant theory and 
concepts to raise 
awareness of 
potential issues in 
the assessment of 
internationalisation 
strategy.  Identifies 
many of the 
relevant issues to 
internationalisation 
and supports 
arguments of 
analysis quite well. 

Demonstrates good 
ability to identify and 
justify analysis from 
previous sections in 
order to formulate 
sound 
recommendations 
for the future 
practice of strategy 
in Grolsch.  
Demonstrates 
reasonably high 
levels of creative 
and conceptual skills 
and abilities, as well 
as an appreciation of 
reality, to the future 
development of 
strategy and its 
central importance 
to competitive 
advantage.  Good 
in-depth discussion 
of the key issues in 
Grolsch with a good 
awareness of the 
implications that 
these have for 
conclusions and 
recommendations 
they offer.  Good, 
well developed 
discussion in respect 
of the conclusions 
relating to how the 
company 
approaches strategy 
in the future. 

Work presented in 
a professional and 
academic manner.  
Good standard 
presentation. 
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C+ Adequate 
general analysis 
of the approach 
to strategy.  
Much of the 
analysis 
supported by 
evidence.  
Analysis may be 
a little general in 
nature and the 
models and 
frameworks are 
used but level of 
sophistication 
could have been 
more advanced.  
Greater 
development of 
discussion of 
coherence and 
consistency was 
required. 

Understands 
adequately the 
application of 
relevant models to   
internationalisation 
strategy 
development and 
implementation 
issues.  
Reasonable but 
limited assessment 
of some of the 
issues and options 
for 
internationalisation. 

Demonstrates ability 
to identify and justify 
analysis from 
previous sections in 
order to formulate 
sound 
recommendations 
for the future 
practice of strategy 
in Grolsch. 
Recommendations 
reasonably well 
embedded in 
analysis. 
Demonstrates 
reasonable levels of 
creative and 
conceptual skills and 
abilities, as well as 
some appreciation of 
reality, to the future 
development of 
strategy.  
Reasonable in-depth 
discussion of the key 
issues in Grolsch 
with a reasonably 
good awareness of 
the implications that 
these have for 
conclusions and 
recommendations 
they offer.  
Satisfactorily 
developed 
discussion in respect 
of the conclusions 
relating to how the 
company 
approaches strategy 
in the future.   

Adequately 
presented piece of 
work.  Reasonable 
presentation but 
room for 
professionalization 
at this level of the 
programme. 
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C Basic 
understanding of 
the models and 
issues relating to 
strategic 
approach.  Little 
analysis of 
issues and basic 
application of the 
models.  
Insufficient 
attention paid to 
issue of 
coherence and 
consistency.  
Very little beyond 
description of 
strategy under 
headings of the 
model. 

Basic evidence of 
ability to apply 
limited learning of 
theory to the case 
study. Very little 
analysis or 
assessment, 
mainly explaining 
rather than 
analysing.  
Incomplete 
identification and 
assessment of 
internationalisation 
issues. 

Demonstrates some 
ability to identify and 
justify some of the 
issues from previous 
sections in order to 
formulate 
recommendations 
for the future 
practice of strategy 
in Grolsch.  
However, the link 
between the 
recommendations 
and previous 
analysis could be 
much clearer and is 
in need of 
development. A 
greater sense of 
creative and 
conceptual skills and 
abilities.  At least 
some of the 
recommendations 
lack an appreciation 
of reality and 
justification.  
Acceptable level of 
discussion of the key 
issues in Grolsch 
with an acceptable 
awareness of the 
implications that 
these have for 
conclusions and 
recommendations 
they offer. 

Basic approach to 
presentation of 
work.  Basic 
presentation with 
evidence of little 
effort beyond 
communication of 
factual information. 
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D Poor 
understanding of 
issues in relation 
to approach to 
strategy with 
limited and 
incomplete use 
of the models 
and frameworks.  
Little if any 
mention of 
issues related to 
consistency and 
coherence. 

Poor evidence of 
application of 
theory in relation to 
internationalisation 
and its 
assessment.  
Largely descriptive 
with no apparent 
use of any 
framework 
(perhaps apart 
from company's 
own MABA 
framework) in 
assessment.  
Missed out on a 
significant number 
of issues. 

Poor demonstrates 
of ability to identify 
issues from previous 
sections in order to 
formulate 
recommendations.  
The link between the 
recommendations 
and previous 
analysis is unclear 
and / or perhaps 
even absent.  Little 
evidence of creative 
and conceptual skills 
and abilities.  Many 
of the 
recommendations 
may lack an 
appreciation of 
reality and lack 
sufficient 
justification.  
Discussion of the 
key issues in 
Grolsch and their 
implications for 
conclusions and 
recommendations is 
quite poor. 

Poorly presented 
piece of work.  
Communication 
leaves much room 
for improvement.  
Not meeting the 
expectations of a 
professional 
presentation. 

F Inaccurate 
application of 
theory in relation 
to the case 
study.  Fails to 
identify many of 
the relevant 
issues related to 
consistency and 
coherence. 

Inaccurate 
application of 
concepts or theory 
in relation to the 
assessment of 
internationalisation 
OR little to no 
assessment of 
Grolsch's attempt 
to internationalise. 

Very poor support 
for conclusions and 
recommendations.  
Perhaps ignores 
previous sections.  
Little evidence of 
ability or attempt to 
develop 
recommendations 
from any kind of 
analysis of the case 
study. 

Inaccurately 
presented piece of 
work.  Poor 
presentation; not 
acceptable at this 
level as it would be 
considered very 
poor performance 
in industry. 

 
 
  


