
Crisis Communications



What Constitutes a Crisis?

‘A crisis occurs when an event increases in intensity, falls under 
close scrutiny of the news, media or government, interferes with 
normal business opportunities, devalues a positive public image, 
and has an adverse effect on a business’s bottom line’ 

(Fink, 2000). 



Preparing your Crisis Communication Plan

Know your Media 

Broadcast – live or 
recorded? 

Television, Radio, Podcast, 
Video.

Print – broadsheet, 
tabloid, daily or weekend. 

Online news.

Social media.

Know your 
Journalists.

Relationships help. 

Understand the 
journalist’s style and 
medium. 

3 Key Messages

Refer back to these in 
media interviews. 

Prepare Questions 
& Answers:

Especially to the difficult 
questions you don’t want 
asked.
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